PBS Worldwide

INTERNATIONAL BROCHURE

WE PROVIDE YOU WITH:

BEST VALUE SERVICES






PBS Worldwide

Business centers

We have several business centers at your disposal. We own or rent the business centers that we have in our
portfolio. If needed we will look for a tailor made solution for your specific business. We offer all that you need
in order to conduct your business in a modern, pleasant and productive environment in open offices or
classical offices. We combine the business centers with incubation services. Our business incubators serve as
a launching platform for young and small businesses. We build your business on a tailor made time frame with
little or a lot of involvement from our expert teams. If required we will do the entire start-up phase for you and
then teach you how to run the business and keep supporting you in the next phases of your growth cycle. We
offer everything from virtual support, rent-a-desk, secretary support through “plug & play” tailor build
companies (e.g. transport companies with trucks, drivers and a transport license) and everything in between
for different sectors.

We offer hands on intensive business support, access to finance and experts and to other entrepreneurs and
suppliers to really make your businesses and company grow.

Why should you have your office in our business and incubation centers?

« All offices are equipped with WIFI, central television and a central fax.

» You do no need any capital investments.

« We offer competitive 'rental’ rates, which assist with minimizing costs so that you can focus more on
developing your business rather than worrying about paying the next big bill.

« Our business incubator centers are uniquely positioned to offer a broad range of business assistance: on-
site, business support, mentoring and training.

« The executive director, program managers, support staff and other consultants provide ongoing assistance
to incubator.

« Secretary services with experience in start-ups and your sectorial business.

» Instant peer support and networking opportunities with other small business owners and managers.

« Shared administration facilities and meeting rooms & training rooms.

 Start-up with well-defined deliverables in the time frame that we agree with our clients.

« Facilitation for your recruitment: we recruit the personal and experts needed for a quick start

« The experts in our business incubator handle the local government and license and permit issues. You can
relax. We will accelerate and facilitate the time consuming files and we always get what you need.

« And last but no least we provide with a secure environment in offices were the employees can enjoy the
working day.
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Bu3Hec UeHTpbLI

Mbl npegocTaensiem B Balle pacnopsikeHne MHoro 6usHec ueHTpoB. O6rnagaem, apeHayem unm akcniyaTmpyem
yXXe umetoLmecs B HaweM nopTdonuo 6usHec-ueHTpbl. MNpy HEOBXOAMMOCTM Mbl HaAEM afeKBaTHOE peLLeHre
Ans Bawero cneuunduyeckoro 6usHeca. Mbl npefocTasnsiem Bce Heobxoammoe Anst Bac ans pykoeoacTea
GU3HECOM B COBPEMEHHOW, MPUSITHON M NPOU3BOANTENBHON 06CTAHOBKE, OTKPbITLIE UINK KNaccuyeckne ouchl.

KombuHnpyem 6usHec LeHTpbI C ycrnyramm nHkybatopoB. Hawm 6usHec- nHkybaTopbl SBNA0TCA nnaTtgopmon
Ans 3anycka 6usHeca Ha n3HavanbHOM aTane u ansa HebonbLioro 6GusHeca. KomnaHuu, HaxogsLmecs Ha aTtane
npoekTa, AMHaMn4yeckne CyObekTbl, HyXAalTCcs B MNOAAepXKe, a Hawm uHKybaTopbl obecrneuyuBalroT 3Ty
nopaepxky. Mol coapnaem Bawu 6usHec B cneumdunyeckom nHTepsare ¢ 60rbLwWnM Unm MeHbLUMM y4acTUEM HaLLNX
KomaHz akcnepToB. [1pyn HeobxoanMocTn, Mbl BbINONHUM ANna Bac Becb HavanbHbIV 3Tan, a notoMm Hay4mm Bac,
Kak pyKoBoauTb Bu3HecoM, 1 NpodoImKMM nogaepxmeaTe Bac Ha cneayowmx atanax uukna pocta. Haw 6usHec
NHKybaTop NpefocTaBnseT MansiM U CPEAHUM NPeanpUATUAM U KOMNaHUSAM, HAXOAALWMMCS Ha aTane npoekTa,
«CTUMYNUPYIOLLYIO» cpeay, HeobxoaMMyto Ans pa3BUTUA U paclumpeHns nx busHeca. Mol obecnevmsaem Bce, OT
BMPTyanbHOW NOAAEPXKW, apeHAbl oduca, NOMOLLb ceKkpeTrapuara nocpeacTBOM crneumduyeckmx obLlecTs
«KOH(pUryprpoBaHus» (Hanpumep, rpy3oBble TPAHCMOPTHbIE KOMNAHWUK, BOOUTENEW N TPAHCMNOPTHbIE NNLIEH3NN)
1 BCe HEOBXOAMMOE Ha 3TOM MYTU B Pa3NNYHbIX CEKTopax.

MpepocTtaensieM paboyyto cuny Ans MHTEHCUBHOWM NoAaepXkkn B GuaHece, 4OCTYN K (oMHAHCaM, 3KCMepToB U

[0roBopa € nogpsiavymMkaMm 1 nocTaBLLMKaMK, KOTOpble AEUCTBUTENBHO NpoasuratoT Baw 6msHec 1 passumBatoT
Baluy komnaHuio.

Moyemy Baw odouc gonxkeH HaXoAUTHLCA B HaLWLUX OU3HEC LleHTpaxX U UHKybaTopax?

» Bce odmcel ocHaleHbl iHTepHeToM wifi LeHTpanbHbIM TeNneBnAeHNEM U LeHTpasibHbIM (hakCoMm.

* BbIHE Hy)xgaeTecb HW B KakoW MHBECTULUW KanuTana.

» [MpepocTaBnsgem KOHKYPEHTOCMNOCOOHLIE MPOLEHTbI AN «apeHabl», KOTOpPble MUHUMU3NPOBAHHLIMU LIEHaMMN
nomoratot Bam, Taknm ob6pasom, 4ToObl Bbl Mornv Gonblue cocpenoTounTcs Ha pa3BuTumn Bawero 6usHeca, a
He Ha 3ab0Te o crneaytoLeM 6onbLLIOM cHeTe-hakType.

» Haw 6usHec nHkybaTop cyecTByeT A5 NPeA0CTaBNEHNS LUMPOKOW raMMbl NOAEPXKKM B B3HECE: MECTHON,
nomoLlb B 6GU3Hece, pykoBOACTBO 1 00y4yeHme.

* WcnonHutenbHble gupekTopa, ANPEKTOPbI NPorpaMmMbl, 06CNYXMBAKOLLMA NEPCOHAN 1 Apyrne KOHCYNbTaHTbI
obecneunBatoT NOCTOSIHHYHO NOAAEPXKKY B MHKY6aTope.

» Ycnyru cekpetapmara, obnagaroLero onbITHbIM NEPCOHANoM, Ha CTagum NPOeKTa U Ball CEKTOPHbIN BU3HecC.

« Takke, NpegocTaBnsieM HeMe IEHHY0 NOAAEPXKKY M BO3MOXHOCTb CO34aHMs GU3HeC CBA3EW C ApyruMmmn
COBCTBEHHMKAMM N AMpeKTopamMu Marnoro busHeca.

»  OOLwme BO3MOXHOCTM aAMUHUCTPaLMK 1 3anbl 4ns cbopa & obyyeHus.

« O6neryeHne Habopa kagpoB ansa Bac: noabupaem kagpbl U 9KCNEPTOB, HEOBX0ANMbIX 415 ObICTPOro Havana

« 3kcnepTbl HAaWMX Bn3Hec MHKYHATOPOB 3aHMMAOTCA BONPOCaMM, CBA3AaHHbIMU C MECTHBIM NPaBUTENbLCTBOM,
NNUEH3NAMN N paspelleHnsamu. Bbl moxeTe OblTb CMOKOMHBLI. Mbl YyCKOpMM M MOCnocoGeTByeM nogadve
OOKYMEHTOB, KOTOpasi 3aHUMaeT BPEMS, U NOSy4nM TO, B YeM Bbl HyxgaeTecs.
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Company creation

Opening an operation in a new market is generally the most costly and time-consuming way to enter it,
but the rewards and benefits can be great. There are important legal and financial implications involved
in setting up a business. You should take advice from our accountants or business advisers and lawyers.

We are specialized in providing assistance and guidance related to international company formation and
related services in various locations worldwide. We also assist with the management and administration

of international companies, and provide company services that are designed to guide and support the daily
running of the business. Our specialized services include asset protection, accounting and audit services,
licensing solutions, legal advice and representation, patent and trademark registration and

office services.

We provide remote company creation services. You only travel when your company is created. We use our
experience to proceed with your incorporation quickly, efficiently and in a cost effective and professional
manner.

The list below contains examples of benefits when you register a company in another
country:

» Stable economy, politically and financially stable business climate.

« Make greater gains on annual capital and personal and corporate tax reduction.

» High levels of asset protection and tax planning can be achieved.

« Favorable tax environment and low tax benefits.

- Strict confidentiality and privacy laws and protection from lawsuits and creditor claims.

» Lower levels of business risks.

« Investments diversification.

» Your customers will take you more seriously if you have a local base.

« If you use a joint venture, you will be able to share the risk. You will also benefit from your partner's local
knowledge and reputation. If you operate alone, all profits from the enterprise remain yours.

« Alocal subsidiary company offers limited liability if things go wrong. It is also easier to expand than a local
office. It provides an opportunity to extend your intellectual property rights and registrations into other
markets.
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Co3pgaHue KOMNaHuu
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CosgaHne brnsHeca Ha HOBOM pbIHKE SIBNSIETCA, B 00LLEM, OYEHb JOPOrOCTOSALLIMM U TPEBYET MHOIO BPEMEHMU, HO
BO3HarpaxaeHue 1 nonb3a MoryT 6biTb o4eHb Gonbwmmn. B co3gaHmnm GusHeca CyllecTBYeT MHOMO BaXKHbIX

3aKOHHbIX M (PMHAHCOBBLIX CTOPOH. Bbl OOMKHbI MocoBeToBaTbCA C OyxranTepamu, KOHCyMNbTaHTamu u
agBokaTtamu busHeca.

Mbl cneunanuavpyemMmcst B NpegoCcTaBneHnn NoMOLLM U PYKOBOACTBA B CBSI3M C CO3[aHMEM MEXAYHAPOAHbIX
KOMMaHUA U COOTBETCTBYHOLLMX YCIyr B pasHbIX TOMKax Mupa. Takke, Mbl NnogaepxuBaeM MeHeaKMeHTOM U
agMUHUCTpaUMEN B MeXOYHapOOHbIX KOMMNaHUSX U NPEAOCTaBISIEM YCIyr B KOMNaHUK, CO3[4aHHble NS TOro,
4yTOObI HaMPaBUTb W MPEAOCTaBUTbL NOAAEPXKKY PYKOBOACTBY GM3Heca. Halum crneumanuavpoBaHHble Ycryru
BKMIOYaloT:

3awunTy nmyulecTtBaa, 6yxrar|TepCKV|e ycnyrn v aygut, pelleHne Bornpocos NUUEH3nn, npaBoBble KOHCYIbTaunn n
npeacTaBuUTENIbCTBO, pErMcTpaunm nateHToB N TOProBblX MAapPOK, KaHUENAPCKUE YCITyrun.

A Takxke, NpeaocTaBnsieM ycnyrm Ha paccTtosiHUKM Ansi co3gaHnsa kKomnaHuu. Bel OygeTte npurnallieHbl TOMbKO B
MOMEHT co3aHusi KomnaHun. Mbl Nonb3yemcs HaWnM ONbITOM A4S TOro, YTobbl ObICTPO 3aHATLCA perncTpaunen
Bawero 6usHeca B achhekTMBHOM MaHepe, 3 EKTUBHOM C TOUKM 3pEHMS 3aTpaT U npodeccrnoHanmama.

HwxeyKka3aHHbIN CNMCOK COAEPXKUT NPUMEpPbI BbIroAibl PermcTpaumm KOMmnaHum B Apyroun
CTpaHe:

*  Hwuskunii ypoBeHb GropokpaTtuu.

« CrabunbHas akoHoMuka. CTaburbHbIN C NONUTUYECKOW M PUHAHCOBOW TOYKMN 3peHUs BusHec- Knumar.

 [lonyyeHue 6onbLuen NpUbLINN B €XXerogqHoM Kanurane.

« CokpalleHne nepcoHana n nogoxoaHoro Hamora.

« [ocTuxeHre BbICOKOro ypOBHS 3aLUUTbl UMYLLIECTBA M NNIaHUPOBAHWS HANoros.

« bBnaronpusTtHasa HanoroBas cpefa —nouCK NyTen MOHWKEHUsI NOAOXOAHOro Hanora

« Crtporve 3aKkoHbl KOHPUOEHUNANBHOCTU M YaCTHOrO XapakTepa.

» [MOHWXeHHBbIN YpOBEHb PUCKOB B BU3Hece.

« [mBepcudmrKaLmst UHBECTULMIA.

+ [naHupoBaHne HegBMXNMOCTH

» BawwnknuneHTtbl BoCcnpuMyT Bac 6onee cepbesHo, ecniv Bl 6ygete obnagarth n MecTHOM 6a3on.

« Ecnu Bbl ucnonbsyete accouunauuio, Bbl CMOXETE pasgennTb puck. Takke, Bbl Bocnonb3dyetecb 3HaHUAMU U
penyTauMen MecTHOro napTHepa.

« Ecnupabotaete nHamsuayanbHo, BCA NPUObINb KOMNaHWM OCTAHETCS TONbKO Baluen.

« MecTHOe oTAeneHne npeaocTaBnsaeT OrpaHNYeHHY0 OTBETCTBEHHOCTb, eCnn Aena nownayT nnoxo. Takxke,
GyaeT HaMHOrO nerye pacLmnpsiTb 6usHec, ecnu Bel Byaete nmeTb CBOKO COBCTBEHHYIO KOMMNAaHWIO, @ He NPOCTO
MECTHbI odouC.

« [pegocTaBnseT BO3MOXHOCTb ANSA paclupeHuss Bawux npaB WHTennekTyanbHOW COBCTBEHHOCTU W
permcTpaummn Ha gpyrux pbiHKax.
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Business incubators: we build your business

Our business incubators serve as a launching platform for young and small businesses. We build your
business on a tailor made time frame with little or a lot of involvement from our expert teams. If required we will
do the entire start-up phase for you and then teach you how to run the business and keep supporting you in
the next phases of your growth cycle.

We offer everything from virtual support, rent-a-desk, secretary support through “plug & play” tailor build
companies (e.g. transport companies with trucks, drivers and a transport license) and everything in between
for different sectors. We provides a nurturing, instructive and supportive environment for entrepreneurs during
the critical stages of starting up a new business. The goal of our business incubators is to increase the chance
that a start-up will succeed, shorten the start-up period and reduce the cost of establishing and growing its
business.

What are the benefits of being part of our business incubator?

» Minimal start-up costs: we offer competitive 'rental' rates, which assist with minimizing costs so that

« you can focus more on developing your business rather than worrying about paying the next big bill.

» The executive director, program managers, support staff and other consultants provide ongoing assistance
to incubator.

« Secretary services with experience in start-ups and your sectorial business.

« Instant peer support and networking opportunities created with other small business owners and managers.

« Shared administration facilities and meeting rooms & training rooms.

- Start-up with well-defined deliverables in the time frame that we agree with clients.

« Shared-use spaces: reception and product display area, conference rooms in each building; training rooms
and central office services: up to 2 or 4 hours per day.

« Facilitation for your recruitment: we recruit the personal and experts needed for a quick start

» The experts in our business incubator handle the local government and license and permit issues. You can
relax. We will accelerate and facilitate the time consuming files and we always get what you need.

« And last but no least we provide with a secure environment in offices were the employees can enjoy the
working day.
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NHKyOaTOopbl OM3HEeca: Mbl CTPOMM Balwl Ou3sHecC

Hawum nHkybatopbl GU3Heca cry)kaT OCHOBOW AN 3anycka Monogoro U manoro 6usHeca. HaunmHaHus, koTopble
npeacTaensaoT cobol AMHAMUYECKME CYLLIHOCTU, HYXAatloTcs B noaaepkke, U Haluv MHKYy6aTopbl NpeaocTaBnsaoT
TaKyto nogaepxky. Mol cTpouM 613Hec Ha onpeaenéHHbI Nepuog BpeMeHU Npu akTUBHOM UM MEHee akTUBHOM
y4acTUM CO CTOPOHbI HALLNX SKCNEPTHbIX KOMaHA. Mpyn Heo6xoaNMMOCTU, Mbl OCYLLECTBUM BECb 3Tan ctapTa Ass
Bac, a 3atem Mmbl Hayum Bac ynpaenste 6M3Hecom 1 NpoaorikMM nogaepkmeaTte Bac Ha cnegyowmx atanax
uukna Bawero passuTtus.

MbI npegocTaBnsieM nuTaTenbHy0, 0byyatoLLyto cpeay U NoAAepKKy NpeanpuHUMaTENsM BO BPEMSI KpUTUYECKUX
3TanoB B Ha4arne HoBoro 6usHeca. Llenb Halmx nHky6aTopoB 613Heca COCTOUT B YBEMUYEHMM LLAHCOB Ha yCrex B
Hayane 6usHeca, B COKpaLLEHUN BpEMEHM 1 CHUXKEHWM 3aTpaT Ha co3faHue 1 pa3Butme busHeca.

B 4ém cocTOoAT NpenmMyLLecTBa HAX0XOEeHUA B HalleM MHKybaTope bu3sHeca?

e MuvHuUManbHble HayanbHble 3aTpaTtbl — Mbl NpeafiaraeM BbIrOAHblE «apeHaHble» Tapudbl, KOTOpble
COAENCTBYIOT pa3BuTUIO Bnarogapsa cBedeHuto 3aTpat K MUHUMYMY, U, TakuM 06pa3om, AatoT BO3MOXHOCTb
fOonblUe CKOHLEHTPUpoBaThCs Ha pa3snTumn Bawero 6usHeca BmecTto Toro, Ytobbl 6ecnokonTbest 06 onnarte
npeacrosiero 6onbLIoro c4HéTa.

*  WcnonHutenbHbIN ANPEKTOP, MEHEAXepPbl NPOrpaMm, BCNOMOraTenbHbIi NEPCOHan 1 Apyrne KOHCYIbTaHTbI
OKa3bIBaOT MOCTOSIHHYHO MOMOLLb MHKY6aTopy.

» CekpeTapckue ycnyru, obnagatoLime onbITOM B cTapTe 1 B Bawen cdepe 6usHeca.

+ HemepgneHHasa nopgaepkka U BO3MOXHOCTU HaNaXmBaHUSA OTHOLLEHUI, CO3a4aBaeMbIX C APYrMMN X03sieBaMMm
NpeanpuATUA 1 MeHemXXepaMmu Manoro busHeca.

« CpepacTsa ynpasneHus 1 3anbl 3acefiaHus, a Takke oTAenbHble 3arbl 45 06yveHus.

+ Havano c4éTko onpenenéHHbIMU LensMm Ha corflacyeMblin nepuog BpEMEHM.

« [lomelleHns pasgenbHOro Nonb30BaHUA: 30HA MONYYEHWS UM BbICTaBNEHUS TOBApoOB, KOHepeHL-3anbl B
KaXXgoMm 34aHuK, 3anbl 4Ns NpoBeaeHWs NOAroTOBKM M 0By4veHus.

« Ycnyru gns ueHTparnbHoro oguca: 4o 2 unm4 4acoB B A€Hb.

« CpegcTtBa anga oeatenbHOCTM Mo TPyA0YyCTPOUCTBY: Mbl HaBMpaem nepcoHan u 3KCnepToB, HEO6XoAMMbIX 4NN
ObicTporo ctapTa.

« OKcnepTbl Hawero MHkybaTopa busHeca 3aHMMatroTCs NpobrneMamMmu, CBA3aHHBIMU C MECTHbIM YrNpaBneHNeM,
NMLEH3NAMN 1 paspeLleHnsamn. Bel MmoxeTe paccnabuTtbes, Mbl YCKOPUM 1 obnerdnm npouecc ohopmeHns
AOKyMeHTaumK, TpebytoLlen 3aTpaTbl BpeMeHU, Mbl BCerga nory4aemM 1o, B YEM Bbl Hy>kaaeTech.
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Our interim management value proposition

In the past 10 or 15 years, Interim Management has emerged to become an industry in its own right, one that
provides a wide range of services to businesses. There are a number of different business situations that could
result in the need for an interim manager: crisis management, sudden departure, iliness, death, change
management, managing change or transition, sabbaticals, MBOs and IPOs, mergers and acquisitions, and
project management.

The following factors are typical for the “interim management value proposition’:

* Return on investment: Our interim managers add value by using their skills and expertise to help deliver
an outcome, solution, service or mitigate risk that provides a meaningful 'return on investment' to the client.
Our interim managers are paid on the understanding of goals and objectives being performed and
delivered, and not simply on the basis of attendance.

» Speed: Ourinterim managers can be in place within days as opposed to weeks or months which is
essential when time constraints are important. Being practiced in engaging promptly with the situation, they
become effective quickly upon joining the organization of our clients. Because of their experience and
expertise, interim managers also conduct and complete assignments effectively and with due speed (Plug &
Play).

« Expertise: Our interim managers typically operate at a senior level in the client organization, often being
sensibly over-qualified for the roles they take on. They often bring skills and knowledge not otherwise in
place, to address a specific skills gap or problem. Their experience and expertise enables them to be
productive and make a noticeable impact from the outset, maximizing the likelihood of success.

» Objectivity: Unencumbered by company politics or culture, our interim managers provide a fresh
perspective and are able to concentrate on what's best for the business. Being independent operators, they
are able to contribute honestly without constituting a threat to the incumbent management team.

« Accountability: Rather than taking on a purely advisory role, our interim managers are managers who will
take responsibility for and manage a business or project in their own right. They expect to be held
accountable for results and by being instrumental in an assignment's successful delivery. They give clients
the peace of mind that the interim manager has experience for the project in hand.

- Effectiveness: Operating at or near board-level gives our interim managers the authority and credibility to
effect significant change or transition within a company. They actively add value to the client organization as
a result of their expertise and approach, even when the work and the decisions to be made are difficult.

- Commitment: Our interim managers maintain high professional standards because their future work relies
upon referrals and a successful track record. They therefore have a stake in the success of the
assignments that they undertake.
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Hawe npeanoxeHve LEHHOCTU BPEMEHHOro MeHeKMeHTa

3a nocnegHve pecATb WM NsSTHaguaTb NeT, BpeMeHHbI MeHegKMEHT cTan CaMOCTOSTENbHOM
MPOMbILLNIEHHOCTbIO, MPEAOCTaBNSOWEN NPeanpusaTUaM LUMPOKYD rammy ycnyr. B 6usHece cyuiectsyet
GonbLUOe KONMUYECTBO PasfNYHbIX CUTYaLMii, B KOTOPbIX MOXET BO3HUKHYTb HEOGXOOAMMOCTb BPEeMEHHOro
MeHemkepa. TUnMYHbIM - 06pa3oM, TaKOBbIMU CUTYaLMSIMU MOTYT ObiTb KPU3UCHBI MEHEMKMEHT, BHE3arHbIN
yxof, 6one3Hb, CMepPTb, MEHEIKMEHT U3MEHEHUN, UBMEHEHNE MEHEMKMEHTA UMW NEPEXOOHbIA MEHEOKMEHT,
noKynka napTHEPOM [0NM B GU3Hece, KOTOPbIA NPUHAANEXUT APYroMy NapTHEPY M NPUCYTCTBUE Ha Gupxe,
CNUSIHUSA Y NPUOBPETEHMS U MPOEKTHBIA MEHEMKMEHT.

Cneaywuwme ¢dakTopbl SABAAKTCA TUNUYHLIMU «NPEONIOXKEHUK UEeHHOCTU Aans
BPpeMEeHHOro MmeHexmMmeHTa»

- BosBpalieHne K MHBECTULMAM. LIeHHOCTb BPEMEHHHOIO MeHEeKMEHTa 3aKIi4yaeTcs B TOM, YTO HaLu
crneumanucTbl UCMonb3yT CBOW OMNbIT M 3HAHMA ANS OOCTWXKEHWUs pesynbrarta, NPUHATUS — peLueHuin,
NPeaoCTaBNeHNss YCNyr WM COKPaLLEHUs pucka, KoTopas obecrneymBaeT CyLEeCTBEHHOE ANA KIMeHTa
«BO3BpaLLEHME K MHBECTULMSIM». BpeMeHHbIM MeHeaXepam onnavMBaloT 3a NOHMMaHWe 06A3aHHOCTEN U
3a4ay, KOTopble BbINOMHATCA M NPEAO0CTaBNAOTCS, @ HE TONbKO Ha OCHOBaHUMN UX y4aCTUS B HUX.

+ CkopocTb. Hawn BpeMeHHble MeHeaXepbl MOryT ObITb B HY)XHOM MECTE Ha MPOTSHKEHUN onpeneneHHoro
KOnm4ecTBa AHEN, a He HEAENb UM MECALIEB, U 3TO ABMSIETCA CYLLECTBEHHbIM, TOTAA, KOraa AaBfeHne CPOKOB
npeaenbHbl. Obnagas onbITOM HE3aMeANUTENbHOIO Y4aCTUS B CIOXKMBLLENCS CUTYaLMK, OHW ObICTPO HAaXOAAT
3(bEKTMBHbBIE PELLEHNSs, KOorga NPUCOEAMHSAIOTCA K opraHm3auun knueHta. bnarogaps csoemy onbiTy u
9KCNepTU3e, BPEMEHHbIE MEHEKEPbl YacTo YMpaBrstoT M 3aBepllaT 3PGEKTUBHO U ¢ Heobxogmmon
ObICTpOTON NOCTaBMeHHbIE Nepes HumM 3agadn (Plug&Play)

« Jkcneptusa. Taknum o6pas3om, Halm BpeMEHHbIE MEHEIKEPbI ONEPUPYIOT Ha BbICLLEM YPOBHE B OpraHm3auunm
KNMEHTa, U YacTO NPUBHOCST HOBblE NPEASIOKEHUS U 3HAHWUS, UX 3KCMEPTM3A U ONbIT MNO3BOSST UM ObITb
NPOAYKTUBHBIMU M NPUHECTU BNeYaTnsolWme pesynbsTaThbl, yBenuymMBas 4o Npeaena BO3MOXHOCTb ycnexa.

+ OGBLEKTUBHOCTb. He orpaHnuMBasicb KynbTYpon M MOMMTUKOM KOMMaHUW, HalLW BPEMEHHbIE MEHELKEpbI
NpeaoCTaBnAOT, HOBYO NEPCNEKTMBY, OHM MOTYT COCPeaOoTOUUTLCA Ha TOM, YTO Nyylle BCero nogxoauT Ans
6usHeca. fABnNAsiCb He3aBUCUMbIMM OMepaTtopamMu, OHU MOTYT HEernocpeacTBEHHO MocnocobCcTBOBaTh
OEeATEeNbHOCTU, OAHOBPEMEHHO He SABNSASICh Yrpo30M 4151 KOMaHAbl, OTBETCTBEHHOM 32 MEHE)KMEHT.

+ OTBeTCTBEHHOCTb. BMecTo TOro 4tobbl NPOCTO B35ITb HA CEOS KOHCYNBTATUBHYHO POrb, HALUW BPEMEHHbIE
MeHemkepbl 6epyT Ha ceba OTBETCTBEHHOCTb 3a OM3HEC MM MPOEKT U YNPaBMsT IMYHO OM3HECOM UMK
npoekTom. OHM 3HAIOT, YTO UX MOTYT NPUBIEYb K OTBETCTBEHHOCTM 3a pe3ynbTaThbl 1, ABMASCH HEOOX0aUMbIMU
AN yCnewHoro BbINOMIHEHNST CBOMX 00a3aTenbcTB, yoexaatoT KMMEHTOB, YTO BPEMEHHbLIN MEHEeIKMEHT
obnagaeTt Heo0OXOAMMBIM OMbITOM A1 NPOEKTA, KOTOPbIN OHU NOAAEPXKMBAIOT.

+ OddeKTUBHOCTL. [1OCKONBbKY OHW OMEPUPYOT B PYKOBOACTBE MNM BOMU3W pPYKOBOACTBA, BPEMEHHbIE
MeHeaKepbl 061agatoT BNMSHUEM U AOBEPUEM MPOBOAUTL 3HAYUTENBbHbIE UBMEHEHUS UIK CAENKN B pamMKax
KOMMNaHun. 3TO akTMBHbIM 06pa3oM nNpubaBnseT LEHHOCTb OpraHn3aumm KIMEHTa, Tak Kak onbiT U YMEHUS
BPEMEHHbIX MeHeaXepoB 3h(PeKTMBHbI Aaxe Torga, korga pabota v NMpUHMMaeMble peLleHus SBMSATCA
CNOXHbIMMU.

+ O6sn3aTrenbCTBO. Halum BpeMeHHble MEHEeIKEPbI YOEePKUBAKOT BbICOKME NPOodeCcCuoHarnbHble CTaHaapThl,
MOCKONbKY UX Byayuias AeaTenbHOCTb OCHOBBLIBAETCA Ha CCbINKax M Ha GanaHce ycnelwHbIX pesynbTaToB.
CnepoBaTtenbHO, MonaratTcs Ha ycnex B3siTbix Ha cebs 0693aTenbCeTB.
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We offer full Services real estate sales & property Management. We have more than 10 years of experience in
eastern markets. For more than 10 years our real estate services division has been providing a wide range of
services and solutions supporting various real estate transactions. By combining years of real estate finance
expertise, with the experience and stability of our company, the real estate services division has developed a
unique set of offers for our clients.

Investment and property search

We maximize all investments and property searches in real estate, whether it is home ownership, a business
facility or investment for income, through outstanding services for our clients, but the focus remains on building
strong relationships through personalized real estate services for our clients. Our competitive edge is building
and maintaining long-term relationships with our clients and maintaining contact over a period of years along
with helping them achieve their real estate goals

Why should you use our services:

« Our consultants are highly trained, dedicated to your project and they now the local market.

» Our consultants do everything by the book.

« Committed to establishing and nurturing ongoing relationships.

»  We publishes our own newsletters in different sectors (more than 20.000 subscribers)

« We are ethical businesspersons.

«  We will grant you access to the exclusive services that we provide.

« When interacting with our clients, we listen.

+ In-depth market knowledge and effective marketing plans and marketing actions.

» Our reputation of integrity and professionalism.

«  We have a strategically selected circle of clients among whom we can market your property or search.

We would be pleased to meet you personally to discuss these or other aspects further.

We have listed numerous reasons why we think we can suit your assignment. Check which of the listed criteria
are important to you and decide whether our company is the right choice for your projects.
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I'Ipe.unox(eHMe no CTOMMOCTU HeABUXNMOCTHU

Mbl npegoctaensem NonHble ycnyrn npoaaxn HegBMXMMOCTN U MeHegKMeHTa cobcTBeHHoCTU. Mbl obnagaem
10 NETHMM OMbITOM Ha BOCTOYHLIX pblHKaX. Hawwn peleHns no3sonaT Bam npuHATL pelueHne OoTHOCUTENBHO
Bawero umywectsa n Bawwux uHBectuumin. bornee 10 neT Haw oTaen ycnyr B cdepe HeaBMKUMOCTU
npeaocTaBnsAeT LUMPOKYHO raMMy NpeasioKeHU U peLleHnin, KoTopble NPUXoaaT Ha MOMOLLb Pa3fiMyHbIM CAEeNKam
C HeaBWXUMOCTbIO. KoMOMHMpYs rogbl MHAHCOBOW 3KCMEPTU3bl HEOABMXUMOCTU C OMbITOM U CTAHOBMIEHNEM
HaLlen KoMnaHun, oTAen ycnyr B ccpepe HEeABMXMMOCTU pa3Busl YHUKanbHbIA HA0OP NpegnoXeHnin ons Hawmx
KIMMEHTOB.

Mouck nHBEeCTULUMUN U COOCTBEHHOCTHU

Mbl yBenquBaeM MaKCMalribHO BO3MOXXHO NMONCK B UHBECTULUAX U HEOBMXKNMOCTU, NI COGCTBeHHOCTb XKUnown
HEeOBUXUMOCTU, KOMMEpPHECKOoe npeanpuatmne unm uHBectuumnn AOnd nonyyvyeHua I'IpVI6bIJ'II/1, nocpeacTtBom
OTNNYHbLIX YycCcnyr Aana Hawero KrnmeHTta, pa3BuTble B [AWHAMUWYECKOM KinmMarte HeaBuXmMMoCTu, HO
cocpengotadynBaemMcda rnaBHbIM o6pa30|v| Ha CO30aHUN TeCHbIX OTHOLUEHUN yepes ycnyru HeaBMWXUMOCTH,
nHansuayann3npoBaHHble O5nd KaXaoro M3 Halnx KIMeHTOB. Hawa KOHKypeHTOCI'IOCO6HaFI Luernb COCTOUT B
co3gaHunn n noggepXxaHnn OTHOLLEHUN Ha ,D,OJ'II'I/IVI CPOK C KIlTMeHTaMU 1 B COXPaHEHNN KOHTaKTa C HUMW Ha MHOIrme
roga, noMmoras i B JOCTUXKEHUN 3aau B chepe HeBMXKUMOCTH.

MeHeJ:l.)KMeHT COOCTBEHHOCTHU

CkonbKo pa3s Bbl xenanu, 4Tobbl CylLlecTBOBasl KTO-TO HaAeXHbIN, KOTopbIN Obl 3aHsanca Bcemu Bawwunmm
npobnemamu 1 Bonpocamu, CBA3aHHbIMU C MEHEIXKMEHTOM COBCTBEHHOCTN? CKONbKO pa3 Bbl CMOTbIKANUCH B
npobnemax, CBA3aHHbIX C NPON3BOACTBEHHOM eQuHULEN, 30aHNAMM No4 OOUCHI, KBapTMPOMW, UMYLLLECTBaA AN
PO3HUYHOM npoJaxu unu cknaguposaHna?  Mbl Moxem Bam nomoub,Mm MoOxem  ynpaBndate Baluen
HEeABMXUMOCTbIO.

noquV Bbl AOJTXHbI BOCNMOJ1Ib30BATbCA HALLUMU YCITYIraMu.

» Haww koHcynbTaHTbl 06nagatoT CoNMaHOM NOAroTOBKOW, MOCBSILLLEHHON BallemMy npoekTy, 1 3HatOT MECTHbIN
PbIHOK.

e Hawwwm KoHCcynbTaHThl enatoT BCe «Kak Mo HOTam».

» Vx3apayvayctaHaBnmBaTb M NOCTOSIHHO pa3BMBaTh CBSA3MN.

 Mbl nybnukyem cobCTBEHHble WHMOPMaUMOHHbIE OlonneTeHn B pasHbiX cekTopax (6onee 20000
NnoanmMcYMNKOB).

*  Mbl 61M3HEC NOAN C 3TUKON.

« O6ecneunm Baww 4OCTYN K 9KCKMO3MBHbBIM yCIlyram, KOTOpble Mbl NPegOCTaBMASIEM.

» Torga, Korga Mbl B3aMMOAENCTBYEM C HALUMMU KITMEHTaMM, Mbl ClyLLAEM.

» OcHoBaTenbHble 3HaHWUS pbiHKa N 3 EKTUBHbIE MAPKETUHIOBbLIE NMNaHbl ¥ MEPONPUATUSI.

« O6nagaem penyTtaumnen Y4eCTHOCTM U NpodeccnoHanm3ma.

« Obnagaem cTpaTernyecky M3dpaHHbIM KPYroM KITMEHTOB, Cpeaun KOTOPbIX MOXXEM PacnpOoCTPaHNTb U UCKaTb
BaM Bally HeABMXMMOCTb.

Mbl 6b1nm 661 pagbl BCTPETUTLCSA ¢ Bamm nuyHO Ans o6eykaeHnst BCEro 3Toro nm gpyrux 6yaymx Bonpocos. Mol
nepevncrniIv MHOro NPUYKMH, Mo KOTOPbIM AyMaeM, YTO Mbl nogxoaum Bawen muccun. poBepbTe, noxanymncra,
Kakne 13 BbllLleyKasaHHbIX KpUTEPMEB BaXKHbl AN1s Bac n npyumunTe pelueHne, ecnu cyntaeTe, YTo Mbl ABMsSeMcs
noaxogsum Bbioopom onst Bawnx npoekTos.
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We offer complete solutions within recruitment were advertisement, networking, databases and search is
included. We differentiate by offering search as a natural part and complement of the recruitment process. This
will give the full picture of the candidates that are available on the market and we will select the best
candidates for the assignment. We assign our experienced recruitment consultants to clients according to the
number of positions which need to be filled. If requested, these consultants will take over the entire recruitment
process, including interviews and candidate selection, advising respective departments and drafting contracts.
If needed we hire the candidates for our clients and register the labor contracts.

Executive search and middle management

We are specialized in the recruitment of executives, management and specialists in engineering and sales. We
implements demanding and interesting recruitment assignments for domestic and international companies. We
work with targeted direct search in the market, including executive searches, handling advertisements and
recruitment processes.

Employees and workers

We help companies to find workers and employees on a tailor made basis. Our “organized recruitment” of
workers and employees is a system of recruiting unskilled and skilled labor for industry, construction,
transportation, and farming. Recruiting the best employees for your organization is an ongoing challenge for
every manager, supervisor and human resources professional. If you're looking for solid, proven best practices
and up-to-the-minute ideas in recruitment, interviewing and selection, you've found the right partner in
recruitment. Our approach is tailor made and we provide you with workers and employees that will fit in your
organization with the defined skills and experience.

Here is what we offer:

* Analyzing your business strategy and personnel requirement.

« Evaluating employee qualifications.

« Identifying the skills and staff you'll need today and in the future.
« Designing a recruitment strategy around your business goals.

» Implement national and international recruitment programs.

Pbs Worldwide bvba - www.pbsworldwide.com contact frjacobs@telenet.be




Hawwu ycnyrm nogabopa nepcoHana

~

Mo mepe Toro kak 6opbba 3a TanaHTbl YCUNMBAETCS, OMNbITHBIX U TANaHTUBLIX COTPYAHUKOB ByAeT TPYAHO HAaNTK
M NpuHATbL Ha paboTy, a npouecc nogbopa nepcoHana cTaHeT elwe 6onee BaxHbIM. Mbl npegocTaBnsiem
cneumndmryeckme ycnyrvu nogbopa nepcoHarna Ha paboTy nocpeacTBoM noucka n nogbopa kBanuuumpoBaHHOro
nepcoHana. MpegocTaBnsiem NornHble peLleHnst B paMkax nogbopa nepcoHana Ha paboTy, KoTopble BKIYaoT
peknamy, cBsi3au, 6asbl AaHHbIX M nouck. Mbl genaeM pasHuly MNpenocTaBfieHMeM MpoLecca noucka Kak
€CTEeCTBEHHYI 4YacTb W JOMOMHMTENbHY0 YacTb npolecca nogbopa nepcoHana Ha paboTy. OTo npegocTaBuT
Bam nosnHyto kapTuHY CyLLECTBYIOLMX Ha PblHKE KaHOAWAATOB, M Mbl NOAGEPEM CaMbIX NyYLUNX KaHAMOATOB Ha
onpeneneHHylo OOImKHOCThb. [pefocTaBnsieM KMeHTaM HalMX KOHCYNbTaHTOB, o6najarolimx OnbIToM B
NPUHATUM Ha paboTy, cornacHo KONMYecTBY AOMKHOCTEN, KOTopble HeobxoanMo 3aHsATb. [py HeobxogumocTu,
3TU KOHCYIbLTaHTbl MPUMYT BeCcb npouecc nogbopa nepcoHana Ha paboTty, B TOM YMUCIe MHTEPBbIO U BbIGOP
KaHOuaaToB, WMHGOPMUPOBaHME COOTBETCTBYIOLLENO [fenapTaMeHTa M cocTaBneHue [forosopoB. [pwu
HeobxoaAMMOCTH, NPUHMMAaEM Ha paboTy kaHAMAATOB ANt HALLMX KITMEHTOB U PErMCTPUpYyeM TpyaoBble 4OroBopa.

Mouck KaHOUWAAaToB AnAd UCNOJIHUTEeJ1bHbIX ﬂOﬂ)KHOCTeﬁ ncpeaHero MeHeaAXxkXMeHTa

Mbl crneumanuavMpyemMcs Ha noabope KaHOMAATOB AN WUCMOMHUTENbHbLIX [OOMMKHOCTEN, MEHEMKMEHTa W
crneumnanicToB B CTPOUTENbLCTBE M Npoaaxe. BHeapsiem BocTpebyemble U MHTEPECHbIE MUCCUM Habopa Ans
MECTHBIX M MeXOyHapoAHbIX KoMnaHui. Pabotaem nocpencTBOM LiEneHanpaBfeHHoro npolecca rnouvcka
3alaHHON 3a4ayy Ha pblHKEe, B TOM 4YMChe WUCMOoMHUTENbHbIE 3ada4yu, pekrnama, Npouecchl U xoaaTtaincTea,
HeobxoauMble B MEHEI)KMEHTE.

PaboTHuku n paboume

[Momoraem KomMnaHuaM HanTU paboumx n paboTHMKOB, NOAXOOALLMNX AN UX geaTensHocTn. «OpraHn3oBaHHbIN
nogbop nepcoHana Ha paboTy» pabOTHUKOB U CriyXallMx SiBNSETCA cucteMon nogbopa nepcoHana Ha paboty
HEeKBAaNMMUUMPOBAHHON W KBannduuMpoBaHHOW paboven cunbl B MPOMLILWLIEHHOW, CTPOUTENBHON,
TpaHCcnopTHOM cdhepe 1 B arpokynbsrype. NMNoabop Ha paboTy nyywmnx cCoTpyaHUKoB Anst Bawewn oprannsauum ato
MOCTOSIHHBIVM NOUCK AN KaXXA0ro MeHeakepa, ynpaBnsaoLwero 1 cneuumanucta B cpepe Paboumnx kagpos. Ecnn
Bbl MLwmnTE CamblIvi KPEMKUIA 1 AOKA3aHHBIN ONbIT M HOBEWLLNE naen B nogbdope nepcoHana, npoBegeHnn MHTEPBbIO
1 Bblbope, Bbl Halwnn nogxogsilero naptHepa ang nogbopa nepcoHana Ha paboTy. Haw nogxog o6ocHOBaH, u
Mbl npepoctaenseM Bam nogxogawmx gns Bawewn opraHmsaumm paboymx M COTPYOHMKOB, oGnagatoLmx
onpeaeneHHoOn KOMNETEHTHOCTLIO U OMbITOM.

BotuTtO npeaocTaBlisdéM Mbl.

» AHanua Baluen ctpaTtermum B 6MsHece 1 NoTpebHOCTL B NepcoHane;

« OueHka KkBanuukaLnm CoTpyaHUKOB;

- BbigBneHne KoMMeTeHUUN M MepcoHarna, KOTopbid HyXeH Bam B HacTosllee BpeMsi U NoHagobuTcst B
Gyaywewm;

« CospgaHue cTpaterun nogbopa nepcoHana Ha paboTy Bokpyr Bawwmnx 3agay B 6msHece;

» BHepgpeHue HaunoHarnbHbIX U MEXOYHAPOAHbIX MporpamMmm nogbopa nepcoHana Ha paboTy;
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We have the belief that energy will be a considerable cost factor in the near future. Companies should start to
work on energy plans as the cost of energy will rise in the coming years. Investors in re-energy on the other
hand should act now and prepare for the shift to green energy and autonomous energy production. We offer a
variety of services in the re-energy domain.

Sales of “ready to build” and “turn key” projects

We perform quick scans and offer a wide range of “ready to build” and “turn key” projects to potential investors.
We work directly with the owners of the project. The data can be accessed after that we have made a “non
disclosure agreement” and “commission contract” with the potential investor. After this we offer access to data
rooms for each specific project.

Audit of projects and due diligence

With our experienced project managers and lawyers we will do an audit after discussion of the framework of
the audit on “ready to build” or “turn key” projects (asset deal).The technical due diligence for renewable
energy projects will help you to understand the technical feasibility of your project. You will understand a
variety of technical, legal and socio-environmental risks before you commit your valuable time and resources
to the project. We will identify technical risks that could compromise your project's profitability. We will check if
all factors have been accounted for in the development process.

Project management:

« Coordinate the process of land acquisition, grid connection, licenses, green certificates and permitting
(specialized consultancy companies).

« Produce detailed project schedule and identify critical milestones in conjunction with the project.

» Responsible for completing the project on time, on budget, and to a high level of quality.

« Administer the terms of the contract, approve terms of purchase orders placed and prepare applications for
payment.

» Serve as principle interface with the customer and on-site vendors/sub-contractors.

» Execute essential paperwork and on-line documentation as needed to ensure accounting has what is
required for payroll, accounts payable and billing.

* Review construction and commissioning plans with customer to ensure alignment of expectations and
identify points at which contractual obligations will have been met.

« Supervise the technical control, grid connection and Start-up of the installation.
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Mbl BEpUM, UYTO 3HEpPrusi NPeAcCTaBMSAET CYLLIECTBEHHLIN hakTop 3aTpaT B Heganekom byayuwem. KomnaHum
AOMKHbl HaYaTb paboTaTb Hag SHepPreTMYecKMMU nnaHamm, NOCKONbKY MX CTOMMOCTb noBbicuTcs B Byayuiem. C
OPYror CTOPOHbI, MHBECTOPbI B BOCCTaHaBMMBAIOLLYIOCA 3HEPruto, OOSMKHbl OEeNCTBOBaATb cenyac, 4Tobbl
NMOAroTOBUTLCS ANS Nepexoaa K 3eNeHOoN 3HEPrMn 1 K aBTOHOMHOMY NMPOU3BOACTBY aHeprun. Mbl npeaocTasnsem
pasnuyHble yCrnyrn B cepe BOCCTaHaBNUBAKOLLENCHA SHEPTUN:

Mpoaaxa npoeKkToB «roTtoBbIN K cTpoutenbCTBY» («ready to build») n «nog knro4y»

EbICTpO ncenengyemMm m npenoctaendemM rnoteHuymaribHbiM MHBECTOPaM LLUMPOKYH) raMMy MPOEKTOB «rOTOBbIN K
CTpOUTENLCTBY» U «nog Krntouy». Pabotaem Hanpsimyto ¢ cobCTBeHHMKaMy npoekTta. [aHHble MOoryT ObiTb
NPOCMOTPEHbI Nocne 3aKrnw4veHna C noTteHumanbHbiIM WHBECTOPOM «CorfnaweHnda O HepasrnaweHunn» wu
«goroBopa O KOMUCCUOHHbBLIX». Mocne aToro npenocrtasndemM AOOCTyn K base OaHHbIX AO5nAa  KaXaoro
cneyndmnyeckoro npoekTa.

AyOUT NPOEKTOB U NpeaBapuTenbHas npoBepkKa

Mpy NOMOLUM HaLMX OMbITHLIX MPOEKTHLIX MEHEeKEPOB M afBOKaTOB, NPOBeAeM ayauT nocre obCyKaeHus
paMoK ayauMTa O MPOEKTax «roTOBbIX K CTPOUTENbCTBY» WM «MNOA KMoY» (ynpasneHue WUMYLLECTBOM).
MpeaBapuTenbHas TeXHUYeckasi NpoBepka Ans NPOEKTOB BOCCTAHaBMMBAMLLENCS SHEprum noMoxeT Bam
MOHATb TEXHWMYECKYK OCYLLEeCTBMMOCTb W peHTabenbHOoCTb Ballero npoekta. Bbl norimete pasnuyHble
TEXHUYECKME, 3aKOHHbIE 1 CoLManbHble PUCKU U PUCKU, CBSI3aHHbIE CO CPELON, [0 BNOXEHUs B NPoekT Baluero
LlEHHOTrO BpeMeHU U pecypcoB. Mbl BbISIBUM TEXHWYECKME PUCKM, KOTOpblE MOryT CKOMMPOMETUPOBATb
peHTabenbHoCTb Baluero npoekta. Mbl npoBepuM, Bce nu hakTopbl Bbl y4nuv B npoLiecce pa3sutus.

MeHeKMEHT NnpoeKTa:

» KoopavHupyeT npouecc npuobpeTeHnst 3eMenbHOro Yy4yacTka, CBS3UM K CETW, JIMUEH3UA, 3eneHbIX
cepTMdmMKaToB 1 paspeLleHnii (cneumanmnanpoBaHHble KOHCANTUHIOBbIE KOMMaHUK).

« CocTaeneHue nogpobHoro rpadmka NpoeKTa 1 BbISIBNIEHNE KPUTUYECKNX STIEMEHTOB B CBSA3M C MPOEKTOM.

» 3akmnyeHne JOroBOpPOB U ynpaeBreHne OTHOLLEHN C BHELULHUMM MOCTaBLUUKaMMU.

» OTBETCTBEHHbIE 33 OKOHYaHME NPOEKTa B CPOK, C cobntogeHnem GromkeTa U Ha BbICOKOM Ka4yeCTBEHHOM
YPOBHE.

e YnpaBneHue cpokamu [OOroBopa, YTBEPXKOEHME CPOKOB pa3MELLEHHbIX 3aka3oB Ha npuobpeteHne wu
NoAroTOBKY NiiaTexHblX TpeboBaHWN.

+ [naBHbIN MHTEPDENC KNMEeHTa C MECTHLIMM NOCTaBLUMKaMu / cybnogpsagymkamu.

» VicnonHeHne OCHOBHOWM W OHNAMHOBOW OOKYMeHTauun, Heobxoaumon ans obecneveHns dakra, 4to 6bino
YyUYTEHO BCE HeOBX0AMMOE ANd pacHETHbIX BE4OMOCTEN, CanbAo A0MroBbIX 0643aTeNbCTB U CHETOB-aKTyp.

» PaccMoTpeHue CTpoMTENbHLIX NIaHOB 1 BBOA B AEWCTBUE C KNMEHTaMU Ans obecneyeHns BbINONHEHUS ero
OXMAAHWI U BbISBITEHME MOMEHTOB, B KOTOPLIX IOFOBOPHbIE 00s13aTENbCTBA ObIM BbIMOITHEHDI.

» [locTaBka OOKYMEHTaUUM B 3aBOACKOM MCMornHeHuun (as-built) n nogTeepxgeHne onnatbl OT KOHEYHOro
KnneHTa.

« HabntogeHue 3a TEXHUYECKUM KOHTPOSIEM, CBA3SIMM K CETU M HA4anoM yCTaHOBKM.
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Our subvention and grant services

Each year the amount of grants made by corporations, foundations, and government agencies increases. We
supports businesses and mainly work on the submission and optimization of subsidies, credits and the
acquisition of taxation advantages. Over the last fifteen years, we have submitted applications with a 99%
success rate. We carefully analyze the probability for success in the intake and pre-feasibility phase. In 90% of
the cases the subvention file is linked to a bankable business plan and credit application and a conditioned
letter of credit. We have a success rate of 100% for credit applications. Unfortunately we cannot serve
everybody as we only do an intake of files that will be successful.

The vocation of our company is not to become an applications factory but to be a partner for our clients. We
help our clients through each step before, during and after the funding of their projects (implementation and
project management). Getting subventions is one challenge being paid after a correct implementation project
and project management is the second challenge.

If you are in the process of applying for a grant for funding then you should look into our consulting services.
The process of writing a grant proposal is particularly difficult and in order to be successful you can benefit
from the expertise of a professional skilled in the areas of grant and funding development as well as in
fundraising and negotiation with bankers. .A “grant” or “subvention” writing consultant takes some of the stress
off your shoulders and makes it possible for your staff to continue their daily routine without having to take on
yet another task.

Our Services:

« Our external reviews constructively examine your current policies, systems, and procedures and offer best
practices recommendations from highly successful subvention or grant seeking.

» Search and location of the best alternatives of subventions and grants, according to the customer's
situation, activity and projects.

« Permanent update of new aids and subventions. In this way you will always be updated about the new
opportunities and you will not overlook any possibility because of lack of information.

« Report, recompilation and preparation of all the documents and information to start the proceedings, filing
and proper management of the file at the corresponding institutions.

« Permanent follow up of the file in order to assure its optimal implementation and its rectifications if needed.

» Preparation of all guarantees (public organisms, clients and suppliers, etc...) and investments justifications
needed for subvention or grant files.
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Hawwu yenyru cyécuamm m nocooum

Cymma nocobui, npenocTaBneHHbIX KoprnopauusiMu, oHAAMU W MNPaBUTENbCTBEHHLIMW areHTCTBaMM,
exerogHo yesenuumneaetcs. OpraHmsaummn, KoTopble He obnagatoT AoCTaTOuMHbIMU dOHAaMKU ANnd TOro, YToObl
HaHATb OOMNOSNTHUTENbHBIA NepcoHarn, U YTobbl co3gaTtb OUC C LIeNbo BBEAEHMSA U yNpaBneHus nocobuamm,
MOTYT BOCIMOJIb30BaTbCS HE OrPaHMYEHO yCryramu HalmMX KOHCYILTAHTOB OTHOCUTESNbHO Nocobun n cybcnauni.

Mbl nogaepxmBaem 6U3Hec 1, rmasHbIM 06pa3om, paboTaem Ana nogayun 1 ontTummuaaunm cybcnanin, KpeamToB
npuobpeTeHne HanoroebiX NbroT. MNogaHHble HaMK 3a8BKK 3a nocregHne natHaguaTe net umenn ycnex B 99%.
BHuMaTenbHO aHanMaMpyem BO3MOXHOCTb YCMexa Ha aTane BBOAA W NpeaBapuUTENnbHOM ocyLlecTBMMocT. B
90% cnyyasix, nogaya 3asBku ana cybemami cesdaHa ¢ GU3Hec- nNnaHoM C OXUOaeMoW peHTabenbHOCTLIO U
KpeouTHOW 3aaBKOW M 0ByCcnoBneHHbIM KpeauTHbiM nucbMoM. Mebl obnagaem 100% ycnexom ansa KpeauvTHoOM
3asBkn. K coxxaneHunto, Mbl HE MOXXEM 0DCNYXNTb BCEX, MOCKOIbKY 3aHMMaeMCcsl BBOAOM Aerl, KoTopblie byayT
yCneLHbl.

Mpu3BaHMe Hallel KOMMaHUU He B TOM, YTODbI CTaTb «3aBoAOM» MO Nnofave Aen, a ObiTb NapTHEPOM ANA HALKX
KnMeHToB. Mbl NMOMOraem HaluuMm KNMeHTaM Ha Lar Brnepen, BO BPeMs U MOCHe YKPENNeHUs UX MpOeKToB
(BHeOpeHWe 1 NPOEKTHbI MeHedKMeHT). MNpy  nonyyeHun cybecmaunin, NepeBbIM LIAroM SIBNSIETCA NpaBuibHas
noaroToBka IOKYMEHTaLUN, @ BTOPbIM SBMSAETCH Y)KEe HEMNOCPEACTBEHHO MEHEIPKMEHT NPOEeKTa.

Ecnv Bbl HaxoguTech B npoLecce nogayun 3assneHnd Ha cybcuamm, Torga Bbl 4OMKHLI 00paTuTh Balue BHMMaHue
Ha HaLn KoHcanTuHroBble ycnyrn. MNMpouecc coctaBneHns NnpeanoxexHmsa cybecnanm B YacTHOCTU caenaTb TPyAHO
W, ons Toro, 4Ytobbl OOOUTLCSA ycnexa, Bbl MOXETE BOCMOMb30BaTbCHA 3KCMEPTU30N KBanMULMPOBAHHOIO
cneumanucta B cdepe passutua cybemami n poHaoBs, a Takke B cbope hoHOOB U BeAEHUN NeperoBopoB C
GaHkmMpamun. KOHCynbTaHT B COCTaBNEHUN 3asiBNEHNI Ha «CyOCManMmM» Unm «nocobmsa» BO3bMET YacTb CTpecca Ha
cebss n nNpemocTaBUT BO3MOXHOCTb Bawwmm paboTHMKam NpOoAoiKUTb EXEOHEBHYH AEATENbHOCTbL 0e3
Heobx04MMOCTM 3aHMMATbLCS eLe 1 APYron Harpy3Komn.

Hawwu ycnyru:

e Hawwm BHeLLHME pEBN3NN KOHCTPYKTUBHO aHanNn3npytoT Bally NOTOYHY0 NONMUTUKY, CUCTEMbI U NpoLEeayphbl,
nNpegocTaBnAlT pekoMeHZaunmn Ans Nyvnx 4eNCTBUIA B NOUCKE YCNELUHbIX cybcruanin n nocobun.

 [ouck n HaxoxaeHue Ny4Ywmnx ansTepHaTme cybcnann n nocobuin, B 3aBUCUMOCTU OT NOSNOXKEHUS KITMEHTA, ero
0eATenbHOCTU 1 NMPOEKTOB.

» [locTosHHOE OBGHOBNEHNE HOBOW NomMoLM 1 cybemanin. Takum obpasom, Bel Bcerga OygeTte 3HaTb O HOBbIX
BO3MOXHOCTSIX M HE YNYCTUTE HYU OOHON BO3MOXHOCTU MO NPUYUHE OTCYTCTBUSA MHbopMauuu.

« CoobLeHune, cocTaBneHne 1 NOAroToBKa BCeX AOKYMEHTOB M BCer MHopMaLmMm Ansa Havana npoueayp, ans
nodayv 3asiBKM 1 41151 aAeKBaTHOro yrnpaeneHns 4efioM B COOTBETCTBYHOLLMX OpraHax.

» [locTosAHHOE NpocnexmnBaHne aena ans obecnevyeHns ero onNnTMManbHOro BHeAPEHWS U ANsi ero nonpasku, Npu
HeobXoaUMOCTH.

» [loagrotoBka Bcex rapaHTui (MyGnnyHbIE OpraHbl, KNMMEHTbI, MOCTaBLUVKA 1 OP.) U MOATOTOBKA HE0oOXOo4MMBbIX
[oKasaTtenbCTB 4115 nonyyYyeHnsa cyocnamim n nocodui.
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